"SMILING    CHARLIE"
It is, however, an exceedingly difficult matter
to extract from the facts developed a satisfactory
basis for the assessment of such damages, and, inas-
much as my decision of the matter is final, I am
naturally anxious to do justice to the company and
to avoid presumptions against it not fully war-
ranted.
The award of the board, although exhibiting an
honest desire to meet the case fairly, does not sat-
isfy my inclination to give the company all rea-
sonable benefit of the indefiniteness of the proofs
obtained.
It appears that the first irregularities of con-
struction were discovered about the third day of
November, 1892. On the 16th day of September,
1893, some intimation of such irregularities reached
the managers of the company, and a letter is pro-
duced, written by one of the superintendents, en-
joining greater care in the preparation of the armor.
I am willing to assume that the faulty construc-
tion began on the third day of November, 1892,
and was corrected on the 16th day of September,
1893. On all the armor manufactured for the gov-
ernment between these dates I think tenjper.cent
from the price shpuldjie.deducted.
^ The amount so manufactured is reported to be
2,647,937 tons and its value $1,404,894.41. Ten
per cent of this value is $140,484.94, and this
amount in my opinion, should be forfeited by the
company to the government.
GROVER CLEVELAND.
The President's placid disposal of the scandal and
mild rebuke of the Carnegie company roused Capt.
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